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DELTA CONSERVANCY 

PROGRAM AND POLICY SUBCOMMITTEE

DESCRIPTION
______________________________________________________

1. Official Designation
The Delta Conservancy Program and Policy Subcommittee is a subcommittee of the 
Sacramento-San Joaquin Delta Conservancy, a California state agency chartered through 
the Sacramento-San Joaquin Delta Reform Act (Chapter 5, Statues of 2009).

2. Purpose
The purpose of the Program and Policy Subcommittee is oversight and implementation of 
the Delta Conservancy’s Strategic Plan. The subcommittee will serve as a forum for the 
public and staff to contribute ideas regarding implementation of the Strategic Plan. The 
subcommittee may also make recommendations to the Delta Conservancy on 
programmatic and policy positions for consideration by the 21-member Conservancy 
board.

3. Responsibilities

Review of Strategic Plan
The Program and Policy Subcommittee will provide guidance and advice concerning the 
purpose and direction of the Strategic Plan. Review of the Strategic Plan should occur at 
least once a year at the subcommittee level to ensure the Strategic Plan’s goals are being 
met by the Conservancy and presented to the full Conservancy Board.

Conservancy Policy
The subcommittee may convene to discuss positions for the Conservancy to take on 
programs and policy, including legislation. For decisions the subcommittee deems 
appropriate for consideration by the full board, the subcommittee may forward a 
recommended position for the full board to consider at the following board meeting. For 
decisions that the subcommittee deems does not require board approval, the 
responsibilities of program and policy decision-making will be delegated, with advice 
from the subcommittee, to the Delta Conservancy staff. 

Recommended positions offered by the subcommittee need a majority of the 
subcommittee to be forwarded to the full Delta Conservancy Board.

Expectations and Possible Outcomes



• Oversight of the Delta Conservancy Strategic Plan to ensure the Conservancy 
is meeting its performance goals and objectives;

• Respond to changing environmental, local, and budgetary needs in 
implementation of the Strategic Plan;

• Provide insights and recommendations to the Delta Conservancy Board 
regarding Board positions on local, state, and national environmental and 
political issues affecting the Conservancy’s mission; and

• Provide insights and recommendations to the Delta Conservancy staff 
regarding input into positions on local, state, and national environmental and 
political issues affecting the Conservancy’s mission, within the Conservancy’s 
official capacity as a state agency.

4. Decision Making

The Program and Policy Subcommittee will use a collaborative approach during its 
decision making process. The subcommittee will review, along with any other 
information the subcommittee deems useful, information from prior subcommittee 
meetings, Conservancy board members, Conservancy staff, and the public at large.

5. Membership & Meetings

The Program and Policy Subcommittee will consist of five to six members from the Delta 
Conservancy Board. Subcommittee meetings will be held on alternating months with 
Conservancy Board meetings.

6. Changes

Changes to this description may be made by the Delta Conservancy as appropriate. The 
Program and Policy Subcommittee will remain in existence until the Delta Conservancy 
charter expires or until terminated by the Delta Conservancy Board.


